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On behalf of the trustees, | thank everyone involved in helping Home-Start South Downs support
those local families who, for various reasons, have struggled to cope with the challenges of
everyday life. These families, at no cost to themselves, have benefitted greatly from, and valued
the support provided by, Home-Start South Downs. A benefit made possible by the generous
support, financial and in kind, received from the groups summarised below and referred to in
more detail elsewhere in this report.

Our thanks to:

e Our volunteers who give freely of their time to provide a home visiting support service to
those in need;

e Our core funders for their continuing confidence in our ability to deliver a valuable
benefit to the community;

e All the individuals, local traders, other organisations and fundraisers for their donations;

e Our partners from various agencies for their help with training and for sharing helpful
information and advice on an on-going basis;

e The Independent Examiner for his services provided free of charge in carrying out an
examination of our accounts, as required by the Charity Commission and Companies
House;

e Our small team of paid staff, for their hard work, dedication and commitment in
co-ordinating and managing the efforts of all to ensure that our charity remains fit for
purpose and all funds received spent wisely.

Christine Moon
Chair




Meet the Home-Start South Downs Team

Chair of Trustees
Christine Moon

Trustees

Derek Andrews Chair of Fundraising Committee
Mark Brewer

Ron Hunter Company Secretary

Adam Huzscza Resigned 1April 2014

Sarah Osborne

Vicky Richards Chair of Personnel Sub Committee
John Thurley Treasurer

Maxine Toff Safeguarding Trustee
Advisers

Jo Nash Child Protection Adviser

Staff 2013-14

Kate Lawrence Scheme Manager

Wendy Jackson Co-ordinator Lewes District until October 2013
Marion Lucken Co-ordinator Wealden District

Sarah Jarvis Co-ordinator Eastbourne Borough

Glynis Boucher Administrator

Alex Salmon Administrator

Tosca Anstis Finance Officer

Michelle Woodland Office Domestic

Gemma Coles Student Social Worker

Our 61 Home-Visiting Volunteers - the lifeblood of our charity

Alex, Alice, Alison, Angela, Ann H, Anne B, Anne D, Ann P, Benna, Bernice, Bettina, Bill, Bruni,
Carol H, Carol B, Charlotte, Chelly, Chris T, Christine, Claire D, Debbie, Deborah, Dora,
Gemma, Gill E, Glynis, Heta, Jac, Jan, Jane C, Jane G, Janet, Janine, Jill H, Jill N, Joanne, Jules,
Julia FI, Julia Fe, Lorraine, Louise S, Lynn, Martine, Maureen, Mary M, Nat, Nate, Nicola,
Penny, Peter, Sandra, Sharon A-D, Sophie, Tessa, Tracey, Tricia, Trish, Vicky, Wendy, Zena,
Zillah

Independent Examiner
Mr L A Gibbons
80 Mill Rise, Brighton, East Sussex BN1 5GH

All quotes in this publication are from Home-Start South Downs and its

partners




Our Story in Numbers

In 2013/2014
Home-Start South Downs Helped families
and children

families via home-visiting service
7 received short breaks for their disabled children
4 attended a Home-Start group

5 families also received money management and debt advice

2 families received limited support and referred to other agencies
With the support of volunteers

“Currently the Health Visiting service is unable to offer short term
interventions to families who need the support like this family needed
at the time. Homestart is a valuable resource the HV team can
signpost families to.” Health Visitor 2013




Who are they?

Home-Start was founded in 1973 in Leicester to help parents build better lives for their children. Since then it
has grown and developed into a national family support charity now known as Home-Start UK (HSUK) and is
the umbrella organisation for the 330 local independent autonomous Home-Start schemes affiliated to it.

As a leading provider of child support in the country, HSUK provides advice, guidance and training for the
affiliated schemes, and sets the standards and methods of practice which they are contractually obliged to
follow. Every local scheme is subject to a Quality Assurance review every five years to ensure compliance with
standards and a consistency in quality of service delivered.

Home-Start support is free, confidential and non-judgemental, and is available to any family where there is at
least one child under the age of five.

What do they do?

HSUK'’s unique volunteer-based approach requires affiliates such as Home-Start South Downs, to recruit and
train volunteers who are usually parents themselves, to visit families at home and offer them informal, friendly
and confidential structured support on a one-to-one basis. Home-Start helps families with young children deal
with whatever life throws at them. Volunteers support parents as they learn to cope, improve their confidence
and build better lives for their children. The benefits of the support provided include improved health and
wellbeing and better family relationships.

The volunteers, who have been carefully selected and matched to suit the needs of the family, visit the
family’s home for two or three hours every week to deliver a support programme that has been drawn-up
specifically to meet the needs of the parents and children. Parents and volunteers often develop a deeply
trusting relationship during the period of support which can lead to powerful change within the family.

Who are the volunteers?

Volunteers are ordinary men and women recruited from the local community who want to help others less
fortunate than themselves. There are no formal qualifications required to become a Home-Start home-visiting
volunteer but Home-Start insists volunteers undertake a tailored training programme. What is needed most is
parenting experience, parents supporting parents is what Home-Start is about. All that volunteers need is the
ability to empathise with families, a non-judgmental attitude and an understanding that parenting can be hard
for many families.

Why does it matter?

The five years between birth and school are vital for a child’s development. What happens within a family
during these years strongly determines the opportunities and life chances children have. Children raised in a
stable, loving family environment are more likely to have a positive and healthy future. Being a parent is not
easy and sometimes life can get in the way. Circumstances can throw a parent off course and everything else
can take a back seat. A young child caught up in this situation can miss out on the love, routine and
stimulation that are so vital for their future. Home-Start works because our volunteers are parents. They
understand how hard it can be. They work alongside parents, in their own homes, to help them cope with the
stresses and strains of life and to make sure they have the skills, time and strength needed to nurture their
children.

“A fantastic support, offering practical help and wise counsel.
Great to have someone who came into the family home without

expectations or judgements.” Family 2013




Home-Start South Downs (HSSD), a registered charity, was formed in 1996 to help improve the life chances of
young children and parents residing in the Lewes District. At that time it was an unincorporated association
but was subsequently converted into a company limited by guarantee on the 17 February 2005 and
re-registered with the Charity Commission.

Its company number is 5368531 and its charity number is 1108855 - the trustees of the charity are also the
directors of the company.

The registered office of the charity is 30A High Street, Newhaven East Sussex BN9 9PD.

Since incorporation, HSSD has amended its Memorandum and Articles of Association twice to extend its area
of benefit to include the District of Wealden (2007) and the Borough of Eastbourne (2008).

Our Core Belief
Home-Start South Downs believes that:
e Children need a happy and secure childhood;
e Parents play a key role in:
o giving their children a good start in life, and
o helping them achieve their full potential.
Our Vision
A society in which every parent has the support they need to give their children the best possible start in life.
Our Mission
Home-Start South Downs offers:
e Support, and practical help to parents with young children;
e A unique service, recruiting and training volunteers with parenting experience who visit families at
home that have at least one child under five;
¢ Informal, friendly and confidential structured support;

e The help required to give children the best possible start in life.

Home-Start South Downs supports parents to grow in confidence, strengthen their relationships with children
and widen their links with the local community.

Our Values

At Home-Start South Downs:

We offer families choice;

We work in partnership with families and other agencies;

We work in a spirit of openness, encouragement and enjoyment;
We are flexible and responsive to the needs of families.

“This mum was very isolated and had low self-esteem. The support
provided by Home-Start enabled this mum to get out with her two

small children and to have someone to confide in about her anxieties
and worries.” Referrer 2013




Overview from the Chair

It is with pleasure that | introduce this, the final Annual Report of Home-Start South
Downs. Pleasure, because the Scheme is now embarking on a new era as Home-Start
East Sussex, having merged with Home-Start Hastings & Rother from 1 April 2014.

Home-Start South Downs has been extremely successful, supporting over 1000
families with approximately 250 trained volunteers over its 18 year history. It now
moves forward with the confidence and support of East Sussex County Council to
support families throughout the county.

Alongside the ever-present need to balance the budget, to remain solvent and to offer the highest level of
support to the families, the year under review has been dominated by three other critical concerns:

o merger with Home-Start Hastings & Rother
. submission of the bid to East Sussex County Council to run a county-wide service
. adaptation of working practices to meet the conditions of the new East Sussex contract

The impetus for merger came from two directions. Firstly, colleagues in Hastings had become aware that their
Scheme was no longer sustainable as an independent entity and that the service could only be maintained
through being part of a larger Scheme. Secondly, colleagues in East Sussex County Council had indicated
their preference to fund one Home-Start Scheme, rather than two, to support families across the county.
Merger was therefore the only viable option. | am deeply grateful to Derek Andrews from South Downs for
leading on the merger, to David Wright, Chair of Hastings & Rother, for his wise counsel on the matter and to
Kate Lawrence for managing the operational detail and for her enthusiasm for unifying the two Schemes.
Confirmation of funding for two years from East Sussex came at the start of 2014 providing a welcome sense
of security and continuity for the staff of the unified Scheme.

Kate Lawrence was appointed Scheme Manager for Home-Start East Sussex toward the end of the year. The
final quarter of the year saw her bringing together the strong staffing team - Judy Breen from Hastings; Tosca
Anstis, Sarah Jarvis, Marion Lucken, and Alex Salmon from South Downs - to devise new procedures to meet
the challenge of the new East Sussex contract as well as to identify further funding streams to ensure the
long-term survival and diversification of the Scheme.

As ever, Home-Start would be unable to offer support to the families who so badly need it without the
dedication of its volunteers, the staff, the trustees and its funders. To each of these groups and to the
individuals who make up Home-Start, | offer my warmest thanks for their continued enthusiasm for our work.

Christine Moon
Chair, Home-Start South Downs

“Bit less isolated, bit more confident, getting out more. Got grant for washing

machine and respite - C really good with forms and letters”. Family 2013




The year under review proved to be another year of change:

e We successfully secured future funding for the home-
visiting service via East Sussex County Council’s
competitive tendering process. We now have two years
secure funding, with the possibility of one or two more
years’ extension.

e We agreed that we would merge with Home-Start Hastings
and Rother to become Home-Start East Sussex from 1 April
2014.

e Our strategic plan to offer more targeted services to families with specific issues came to fruition:

¢+ We coordinated a five month pilot project to offer short breaks to disabled children from
May to October 2013

¢ As part of a partnership, led by Wealden Citizens Advice Bureau, we began offering money
management and debt advice to families in their own home, with children under 18 living in
Wealden

¢ We began a music therapy group in Uckfield, aimed at children with disabilities, initially in
partnership with Sing & Grow. This is funded by Wealden District Council until August 2015

¢ We plan to start another group in Lewes in September 2014. As with the Uckfield group, for
the first ten weeks in partnership with Sing & Grow

The year began with concern about the imbalance in our income and expenditure and the continuing need to
use our reserves to balance the budget. The Board concluded that this situation could not be allowed to
continue any longer and took the difficult decision to reduce expenditure on staffing. Regrettably,

this necessitated making a member of staff redundant and absorbing the workload between the remaining
staff.

The year will also be remembered as the time when all staff and volunteers working on the home visiting
service had to start planning a new way of working with families from 1 April 2014. As East Sussex County
Council now only directly support families with children who have multiple and complex needs (described by
local professionals as level 3 on the continuum of need), our service will be aimed at supporting families with
children with additional needs - Level 2. Due to funding constraints, support will decrease from an average 28
week intervention to 8 visits per family.

Thank you to trustees Derek, Maxine and Mark for organising the most successful fundraising event we have
ever had. It was held at the Wok Inn, and over £5000 was raised.

As we enter 2014/15, | thank all the staff, volunteers and trustees for adapting to all the many changes we
have faced this year. It has been the most challenging year to date, for all of us. | am deeply grateful to staff,
trustees, volunteers, funders and supporters who continue to support the valuable work of the charity.

Kate Lawrence
Scheme Manager

“Getting into routines, playing with children while | get some jobs done, but

mainly having the time to sit and listen to me.” Family 2013




The trustees are pleased to present their 18" Annual Report and Accounts for the year ended 31 March 2014.
Governance

The Board of Trustees governs, sets the objectives and provides leadership and strategic direction to the
charity. The Board delegates the day-to-day management of the charity to the Scheme Manager who is
assisted by a small team of staff (mainly part-time) to recruit, train and supervise the volunteers who support
the families.

The Board met on eight occasions during the year and received regular reports from the Scheme Manager,
case studies from the Family & Volunteer Co-ordinators and financial statements from the Treasurer.

The Board is supported by three sub-committees: Finance, Personnel, and Fundraising. Each meets according
to need and advises the Board in accordance with its respective terms of reference.

In accordance with the terms of the Memorandum and Articles of Association, one third of the Board retires by
rotation each year by reference to those who have been in office longest. Retiring trustees are eligible for re-
election and Vicky Richards, Derek Andrews and Maxine Toff were re-elected at the AGM. It was with regret
that the board received Adam Huzscza’s resignation effective from 1 April 2014.

We thank Adam for his significant contribution to our work and wish him well for the future.
Review of Operating Performance

During 2013/14, 61trained volunteers gave their time generously to support 101 families with 190 children.
Of those families, 90 received regular home visits, seven received short breaks for their disabled children and
four families attended a Home-Start group. In addition, five of the families received money management and
debt advice, and two families were helped by being referred to other more appropriate agencies. In the
previous year, 74 Home-Start volunteers supported 103 families with 223 children. In that year, 98 families
received regular home visits.

In the period under review, it is pleasing to report that HSSD again exceeded the contractual requirements of
its funders. Regrettably, this is the last year in which the relatively stable picture described above will be
reported. Not only has HSSD merged with its sister Scheme in Hastings and Rother, but the unit of funding per
family from East Sussex County Council has been seriously reduced with effect from 1 April 2014. The report
for 2014/15 is likely to look very different.

The Annual Report covering the year 2012/13 referred to our having achieved a reduction in the average time
spent supporting a family from 10.5 months to 7.4 months - an initiative which was necessary as we sought to
realign our support structure with the anticipated funding available. During 2013/14, the average period of
support was reduced yet further to 7.0 months and, again, we achieved this without detriment to the quality
of the service. However, with effect from the start of the 2014/15 financial year, we shall see the most
dramatic shift yet as our funding will provide for no more than an average of eight home-visits per family.
Support is therefore unlikely to extend beyond two months per family. While every effort will be made to
provide the highest level of help and family engagement we can achieve, it will be inevitable that the nature of
the support must change. Thus, throughout the second half of the year under review, while continuing to
work hard to continue to provide the established service, the staff prepared to make the enormous
operational and cultural changes necessary to achieve the required efficiency gain of c200%. Readers will
appreciate that this is no mean feat.

Our Volunteers
Our success very much depends of recruiting high quality volunteers who are prepared to share their life

experiences with families under stress. Volunteers are recruited from the local community, have knowledge of
issues that might be pertinent to families in their area and are the lifeblood of Home-Start South Downs.

“C was excellent... she boosted my self-esteem and tried very hard to help us,
listening to our needs.” Family 2014



To equip them for their task and before matching them to families, volunteers undertake a preparation course
of 40 hours, spanning 10 weeks. This year, we held three preparation courses for 29 volunteers in Ringmer,
Eastbourne and Hailsham. These courses, mapped against NVQ/SVQ courses on Children’s Care, Learning &
Development, and Common Core of Skills and Knowledge, included sessions on:

e The Home-Start ethos e Volunteering e Safeguarding

e Children confidentiality e Boundaries e Endings

e Family stresses e Children’s behaviour e Listening

e Family life e Supporting parents e Values and attitudes

Volunteers who successfully complete the course are offered Open College Network accreditation. On-going
training and development is also very important to us and relevant training opportunities are provided as
appropriate throughout the year. We are grateful to our partners and training providers for their assistance in
providing essential training opportunities.

Pages 13 and 14 highlight the development of our volunteers’ technical and personal skills. We believe our
success in this developmental work adds real value to the communities we serve.

Review of Financial Performance

The financial statement included in this report shows the overall financial picture for the financial year
2013/14. The key indicators of note include the following:

o Operating income from core funders showed a 7% drop from the previous year but operating
income overall was up 25% from £105,161 in 2012/13 to £131,455 in 2013/14 as a result of our
success in seeking to diversify our funding sources, to widen the range of services provided and a
determined effort on social fundraising

o Operating costs at £149,456 were up 8% on the previous year due largely to the additional costs -
personnel, IT services and support etc. - associated with the merger with Home-Start Hastings &
Rother

o The operating deficit at £18,001 was 45% down on the previous year reflecting the Board’s

determination to bring income and expenditure into alignment over time
. Reserves reduced by £17,740 to £63,623 - down by 22%

. Personnel and Volunteers’ costs of £126,846 were up 11.8% on the previous year and accounted
for 84.9% of operating costs compared with 82.2% in the previous year. Included in these overall
costs are those associated with managing the merger with HSH&R and the redundancy of a member
of staff.

Reserves

The trustees are very aware of the importance of having a realistic and prudent reserves policy to rely upon in
challenging and uncertain times. We are also aware of the need to balance prudence with a sound approach
to the utilisation of reserves to ensure our continued support for families in the short term and to further the
longer-term goals of the organisation. The stated policy of the trustees is to maintain reserves at a level
representing three to six months’ expenditure. At the year-end, the reserve of £63,623 represented
approximately five months’ expenditure and was thus in line with our policy.

The merger with Home-Start Hastings & Rother and the negotiation of a very different contract with East
Sussex County Council has inevitably placed additional burdens upon the Scheme which are reflected in the
balance sheet profile. While this will be the final Annual Report on the work of Home-Start South Downs, the
Board of Trustees remains committed to maintaining its existing reserves policy for the enlarged Scheme,
Home-Start East Sussex, in order that unforeseen eventualities may be managed in a professionally
appropriate manner.

“l feel happier, less stressed and more able to manage with my children. | think
my children are happier at being able to get out.” Family 2013
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Risk Management

The trustees periodically review the major risks to which the charity is exposed, paying particular attention to
financial matters, child safeguarding issues, reputational risk and personal safety issues. They are satisfied
that the policies in place to manage and mitigate identified risks are appropriate.

Looking to the future

The Annual Report 2012/13 set out clearly the strategic goal and objectives for the next three years following
a careful review of our services and an evaluation of the difficult environment in which we operate. In
essence, the goals were to improve the lives of 50% more families; to maintain our services in their current
geographic locations; to diversify and to provide more targeted services; to secure additional funding streams;
and to ensure long-term survival.

No sooner was our three-year plan in place than we were faced with two new challenges - a proposition to
merge with Home-Start Hastings & Rother and the offer of a demanding new county-wide home-visiting
contract from ESCC. We have embraced both propositions with vigour and enthusiasm while recognising that
each brings with it tremendous challenges for our staff, our volunteers and our families. We hope to be able to
provide an array of positive outcomes next year when we make our first Annual Report on the work of Home-
Start East Sussex for 2014/15.

For and on behalf of the Trustees

Christine Moon
Chair

Ron Hunter
Company Secretary

13 November 2014
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Outcome of needs at end visit 2013/14

At our initial assessment we discuss the family’s needs with the parent and empower them to identify how
these needs can be improved by a home-visiting volunteer. During the support we track the changes that
families have made and at the end visit we assess whether a specified improvement in these needs has been
achieved, partially achieved or not achieved.

95% of families supported in 2013/14 reported that the service had made a positive difference.
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‘S offered warmth and kindness when things felt pretty bleak. She was great
and helped me to start going out again. | feel she’s been a key part of
getting my life back.” Family 2014
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Sources of Referrals of the families supported in 2013/14

Self Referral, 23 =

—__Health Visitors,
24

Other, 3 -/
Fer Ke kers, 6
Children's ——Other yWwor
Services, 1 Health, 3

Children's

Centres, 3 Early Years

Teaching and
Family Support
Outreach Team, Service, 7
16

This table shows only those referrals received in 2013/14

Length of Support to families supported in 2013/14

Length of support to families ended 2013/14

Number of familes

Average length of

6 months to 1 1-2years Over 2 years support for our

families for 2013/14
Time Supported was 7 months

“She has an amazing listening capacity and enabling me to get out with
both children... given me more confidence.” Family 2013




Volunteer Development - Technical Skills

Technical Skills Development
The volunteer preparation course has four aims and objectives:

1. Understand the role of the of the Home-Start volunteer in the context of Home-Start Policy and Practice
2. Demonstrate an awareness of the attitudes, skills and knowledge needed to be a Home-Start volunteer
3. Demonstrate an understanding of the needs of families and the provision available to support them

4. Understand the different ways Home-Start supports and develops volunteers

In order to evidence their development, learners are asked to complete a technical skills scoring form relating
to the aims and objectives of the course. They are asked to score their current knowledge or skill level from
0-10 at the beginning of the course and again at the end.

The charts below illustrate the mean average of all 29 volunteers trained in 2013/14. The numbers 0 - 10 are
volunteers rating of their own skill level.

Volunteer development of technical skills during preparation course

10.0

8.0

6.0

4.0

20

0.0 ’ - .
Understand  Awareness Understand How Home-
the role of  of attitudes, the needs of Start
the Home- skillsand  families and supports and

Start knowledge the provision  develops

volunteer needed asa available to  volunteers
Home-Start support
volunteer them

m Start of prep course m End of prep course

“Made me feel good about myself, that I’'m not doing too badly.’

Family 2014
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Volunteer Development - Personal skills

The volunteers' personal (soft) skills are measured at the beginning and end of every course in the areas of:

Social skills; Coping with authority; Personal organisation; Ability to order and prioritise tasks; Ability to
exercise judgement; Managing time; Problem solving; Insight; Motivation; Confidence; Reliability; Health
awareness.

The table below shows the general trend that the volunteers rated their personal skills before and after the
preparation course.
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40

20 4

PoGF Fair Good Excellent
Own rating of skill level

® Start of prep course

m End of prep course

Results illustrate that only one volunteer considered themselves as poor by the end of the course and a larger
number of volunteers scored themselves as 'good' or excellent'.

“Helped with every aspect from being another pair of hands, to a sounding
board. Not sure how we would have coped without Home-Start. A brilliant

service.” Family 2014
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Home-Start South Downs

Income and Expenditure Account for the year ended 31 March 2014

Notes  Restricted Unrestricted 2013-14 2012-13
Funds Funds Total Total
Funds Funds
S £ £ £ £
__Income
Core Funding 1a 87,219 87,219 93,695
Other Income ib 32,710 11,526 44,236 11.466
Total Operating Income 1c B 119 929 11,526 131,455 106,161
Expenditure |
Personnel Costs 2 103,073 15,460 118,533 103,752
Volunteer Costs 3 7,953 380 8,313 9,663
Occupancy Costs 4 8,687 423 9110 10,953
Fumniture, Fittings and Equipment 462 140 602 1,492
Administration Costs 5 9,759 404 10,163 7.650
Corporate Costs 8 2212 523 2735 4,511
Total Operating Costs 132,148 17,310 149,456 138,021
Operating Deficit (12,217) (5,784) (18,001) (32,860)
Interest Recevable 261 261 763
rm&‘ o | %‘(1'2','217) ('5.5'23) (17,740) (32,097)
Balance Sheet at 31 March 2014
Notes  Restricted Unrestricted 2013-14 2012-13
Funds Funds Total Total
Funds Funds
- £ £ £ £
| Assets |
Debtors 7 12,890 12,890 12,346
Prepayments 8 327 40 367 774
Bank and Cash Balances 8 5173 48,454 53,627 73,002
Total Current Assets 18,390 48,494 66,884 86,122
loss
Creditors 10 (2,250) (1,011) (3, 2§_1 (4.759)
Net Current and Total assets 16,140 A7, 483 81,363
|_Funds _ |
Surplus bif 15,783 65,580 81,363 113 460
Deficit for the year 12217y (5523)  (17,740)  (32.097)
Accumulated Surplus c/f 3,566 ),057 63,623 81,363

Approved by the Board on 13 November 2014 and signed on their behalf by

Christine Moon (Chair) WM/\/Vy
John Thurley (T reasurerd v:'l\»—‘a—“\

—
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Home-Start South Downs
Notes to the Accounts for the year ended 31 March 2014 (continued)

__Note 1a - Core Funds

East Sussex County Council
BBC Children in Need
Other

[ Note 1b - Other Income

Anonymous Donation

Donations

Gift Aid

Social Fund Raising

Grants & Awards (below £1,000)
Marit and Hans Rausing Fund
ESCC

Wealden District Council
Uckfield Citizens Advice

[ NoleTc=TotmThcome ™

Restricted Unrestricted 2013-14 2012-13

Funds Funds Total Total

Funds Funds

£ £ £ £

74,076 74,076 76,026

13,143 13,143 12 869

4,800

81219 . 87218 93,69¢
5,000 5,000

6,265 6,265 4,757

1,548 1,546 1,492

2,995 2,995 2,255

2,560 720 3,280 962

4 892 4,892 2,000
8,594 8,594
7,000 7,000
4,664 4,664

32,710 11,526 44,236 11,466

_ 119,928 11,526 131,455 105,181

Core funding relates to funds secured to support the charity’s primary objective of providing a home
visiting service to support families residing in the Borough of Eastbourne and the Districts of Lewes and
Wealden and is raised mainly from statutory authorities.

Restricted funds are subject to restrictions imposed by the grantor/donor or through the terms of the

appeal

Other income is raised from grants and donations received from various charitable and statutory bodies,
members of the public and our own social fund raising activities.

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the charity's

objectives.

| Note 2 - Personnel Costs [

Staff Wages/National Insurance/Pensions
Staff Travel & Courses
Payroll Expenses

|_Note 3 - Volunteers' Costs
Volunteers' Expenses

Board Expenses
Training & Room Hire

Refreshments

| Note 4 - Occupancy Costs
Rent
Electricity & Gas
Insurance
Repairs, Maintenance & Cleaning
Water Charges

£ £ £
94,466 15,281 109,747
8,008 179 8,187
599 599
103,073 15,460 118,533
6,970 6,970

360 360

605 605

378 378

7953 360 8,313
5,906 237 6,143
2,000 79 2,079

349 58 407

314 32 346

118 17 135
8687 423 9,110

16

£

95,654
7,612
486
103,762

7,393
338
1,138
794
9,663

7,000
1,829

1,077
247
10,953



Notes to the Accounts for the year ended 31 March 2014 (continued)

Restricted Unrestricted 201314 2012-13
Funds Funds Total Total
Funds Funds
I £ £ £ £
| Note 5 - Administration Costs
Stationery & Photocopier 2,807 2,907 3188
IT Services 4,823 40 4 863 1,737
Telephone 1,643 1,643 1,366
Postage 388 21 407 358
Miscellaneous 343 343 231
Bookkeeping s )
9,759 404 10,163 7,650
[ Note 6 - Corporate Costs
Home-Start UK Fee 1,808 1,808 3,086
Publicity & Marketing 408 406 700
Christmas event 523 523 416
Family events 308
2,212 523 2,735 4,511
[ Note 7 - Debtors |
East Sussex County Council 12,3486 12,346 12,346
Uckfield CAB 544 544 —
12,890 12,890 12,346
__Note 8 - Prepayments ;
Insurance 367 367 774
" Note 9 - Bank and Cash ' ]
Co-op Bank Guaranteed Bond Account 25,030 25,030 51,642
CAF Bank 5173 23,366 28,539 21,254
Cash in Hand 58 58 106
5173 48,454 53,627 75:,7035
| Note 10 - Creditors ==
Gift Aided expenses 1,012 1,012 1,343
HMRC - PAYE & NI 1,846 1,948 2,084
Pensions Trust 303 303 1,272
Other ~— 60
3,261 3,261 4,759

' Note 11 - Contingent Liabilities |

Should the charity have ceased operations as at the 31 March 2014, we estimate that the following
expenditure totalling £54,000 (2013 - £51,454) would have to be made out of the funds existing at that date
e £63,623 (2013 - £81,363) to ensure that all statutory and legal obligations relating to staff and property

under the charity’s control are satisfied in full

£
Personnel costs 39,000
Occupancy costs 13,000
Administration costs 2,000
54,000

17

£
34,632
14,822
2,000
51,454



Independent Examiner’s Report

To the Trustees of Home-Start South Downs
Company No:5368531 and Charity No: 1108855
| am reporting on the above accounts for the year ended 31 March 2014

Basis of Independent Examiner's Report

My examination included a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also included consideration of any unusual items or disclosures in the accounts and
seeking any explanation from you as Trustees.

The procedures undertaken did not provide all the evidence which would be required for an audit, therefore my
opinion on the accounts, as presented to me, is as stated below.

Independent Examiner's Statement

In connection with my examination, | believe that the company has complied with the Charities Act as follows:-
a) Proper records have been kept in accordance with section 41 of the Charities Act.

b) The financial statements, which agree with the accounting records, have been prepared in accordance
with the principles as laid down by the above Act.

¢) The Balance Sheet gives a true and fair view of the assets and liabilities as at 31 March 2014 and the Income
and Expenditure Account ending on that date shows the true deficit for the year under review.

L.A. Gibbons
80 Mill Rise, BRIGHTON BN1 5GH

20 October 2014

“M’s assessment and allocation of my volunteer was excellent and a great
match for us. Having our volunteer has halted a vicious circle and started a

virtuous circle.” Family 2013




Music Therapy Group Uckfield

“ i
& -

“(Home-Start) was an excellent support for this family! Work started straight
away...Lots of communication... They were there and supported this family,
even more so as there was no other support available (a priceless service!!l)

and lovely to work with...it made a considerable difference to this family.”
Referrer 2013
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Support: and friendship
for famities

You can support Home-Start East Sussex in many ways. Every penny makes a
difference and a regular gift, however small, allows us to plan for our future services.
If you would like to donate in this way please complete and return this standing order

mandate.

Home-Start East Sussex Charity Number: 1108855

Standing Order Mandate

Name and full postal address of bank/building
society

To: Bank/
Building

society

Address:

Postcode:

Name of Account Holder(s)

Bank/Building Society Account Number

Branch Sort Code

Instruction to your Bank/Building Society;

Please pay the sum of £........ on the ...... day of
..................... (insert next month) and thereafter at the
same time each month/year (delete as appropriate)

to the account of:

Home-Start East Sussex

Account: 00013120

Sort Code: 405240

Name: (Please print)

Signature:

Date:

[] Please tick if you do not want us to keep in touch

Gift Aid Declaration Form

Are you a UK taxpayer?

If so, you can use Gift Aid to make your
donation go further by completing this
declaration. HSES can claim Gift Aid tax
relief of 25p on every pound you give.
Complete this Gift Aid form to complete
your standing order mandate.

Charity Name: Home-Start East Sussex
Amount £ Date / /
Tick all that apply
I would like to gift aid this
donation
I would like to Gift Aid all
future donations until
further notice
I would like to Gift Aid all
previous donations for
HSES's current financial
period and the previous
SiX.

Name
Address:

Postcode:

Notes:

1. To qualify for Gift Aid you must pay an
amount of UK Income Tax and/or Capital
Gains Tax at least equal to the tax that HSES
reclaims on your donations in the
appropriate tax year

2. You can cancel this Declaration at any
time by contacting HSES

3. If your circumstances change and you no
longer pay enough tax to cover the amount
claimed by HSES, please contact us

4. If you pay at the higher rate, you can
claim further tax relief via your Self
Assessment tax return

5. Please notify HSES if you change your
name or address
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Fund Raising Activities
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Seaford Masons
Southover Church
Uckfield Fire Service
Uckfield Town Council
University of Sussex
Volunteers who donated/gift
aided their travel expenses
Waitrose Eastbourne

eastsussex.gov.uk
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Recycle f:. Charity

Recycle 4 Charity helps its members raise funds for charity by providing a free, easy to use, custom branded, recycling
programme. Over the last few years, we have raised a total of £296.36 through this medium.

If you have any empty printer inkjet cartridges, mobile phones and used laser and toner cartridges, please either send
them to our office (envelopes can be provided) or give them to a member of our staff.

“You have done so much for me - | was in a mess, husband’s
office etc. all needed to be sorted out, needed to sort benefits,
lots of phone calls, thank you so much for the support you have
given us. Brilliant, fantastic!” Family 2013

“Helped with every aspect from being another pair of hands, to a
sounding board. Not sure how we would have coped without
Home-Start. A brilliant service.”

Family 2014

“| feel able to get out a little more. Less strain on my relationship with my
husband as | have someone else | can talk to and he’s less worried about me...
The service has exceeded my expectations and having S visit has helped us in
ways | wasn’t expecting.” Family 2013

Home-Start East Sussex
30a High Street, Newhaven, East Sussex. BN9 9PD
Telephone/Fax: 01273 612025
E-mail: info@hses.org.uk

Registered Charity No. 1108855
Company No. 5368531
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